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Our Vision

To enable long-term sustainable 
enhancement of Tasmania’s rescue 
helicopter service.

Our Mission

To attract and retain corporate and private donors to allow 
enhancement of the service.

To work collaboratively with the Tasmanian Government 
and all entities involved in delivering the service, to identify 
and implement strategic enhancements. Naming Rights 

Sponsor
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It is with pleasure I present the report 
of the Westpac Rescue Helicopter 
Tasmania for 2021. 

The past year has again been challenging 
because of the impacts and restrictions of the 
COVID-19 pandemic. However, our Board and 
management have worked conscientiously to 
fundraise, promote the service, and ensure we 
have the appropriate strategies and systems in 
place so that we can continue our mission to 
ensure Tasmania has a world-class aero-medical 
rescue service.

As most Tasmanians know, the Westpac 
Rescue Helicopter Service is an integral part 
of our emergency services and is available to 
anyone – locals or visitors to the State – who 
find themselves in need of rescue or medical 
evacuation, or urgent medical transport. 
Helicopter search and rescue missions in 
Tasmania are renowned for operating in the most 
demanding environment and it is vital that our 
rescue helicopter service has access to the best 
equipment available. That is our primary role –  
to raise the funds necessary to purchase much  
of that equipment.

The Tasmanian Government provides funding 
for the helicopter search and rescue missions. 
But this government funding is conditional on us 
seeking complementary funding to maintain the 
rescue helicopter service operations, secure first-
class rescue and medical equipment and train 
personnel. 

We are able to fund this vital equipment because 
of our sponsorship and community fundraising 
which enables us to purchase the best available 
resources and support the required advanced 
training for our world-class rescue service.

We have a great sponsor in Westpac, and other 
commercial supporters too, but this is why 
donations and benefactions from the general 
public are vital to the continued operations of our 
service. Importantly, as well as providing funding 
for service enhancements, Westpac’s sponsorship 
also covers the full cost of our administration. 
This means that 100 percent of every dollar raised 
from the community and other sponsors and 
supporters goes directly to fund equipment and 
training for the rescue helicopter service.

I sincerely thank all our supporters, but 
particularly Westpac for its ongoing 
sponsorship and unmatched commitment  
to the Tasmanian community.

As Tasmanians are aware, the highly skilled  
rescue and paramedical crews are called out daily 
on a variety of assignments – from bushwalker 
rescue missions in Tasmania’s rugged World 
Heritage Areas, to attending motor vehicle 
accidents or extracting injured fishermen or 
sailors offshore. Tasmania Police also makes use 
of the helicopter service as a crime-fighting tool to 
maintain Tasmania’s reputation as the safest State 
in the nation. 

Our crews maintain the highest possible 
standards for training and operations.  

About Westpac Rescue Helicopter Tasmania

From 
the Chair

All personnel, including Ambulance Tasmania 
paramedics, medical staff, and Tasmania Police 
specialists, as well as the helicopter pilots, 
undergo an intense training regime prior to joining 
the team and when equipment is upgraded. 
These search and rescue and medical retrieval 
teams do a fantastic job and the positive 
outcomes achieved are a credit to the skills, 
dedication, and training of the expert crews. 

This is what drives our commitment to fundraising 
to ensure we can maintain and equip the Westpac 
Rescue Helicopter Service as the world-class 
service Tasmania requires and deserves.

Of course, our challenge is to ensure we can sustain 
donor and sponsor revenue in a rapidly changing 
and competitive environment.  Fundamental to 
this is the need to encourage increased financial 
support from the corporate sector, community 
groups and the Tasmanian public.

I must refer to just a few highlights of the past 
year, particularly the ‘Run for Rescue’ where eight 
members of our search and rescue crew ran the 
arduous Overland Track in an impressive 14 hours 
raising $50,000 for the service. This was a fantastic 
effort and the runners, as well as the entire 
support team, must be commended.

2021 has seen the Westpac Rescue Helicopter 
Tasmania brand grow its social media presence by 
an impressive 65 percent and visits to our website 
have increased by 45 percent. We have refined 
our marketing and sponsorship processes and 
have established three new corporate partnership 

opportunities – airframe brand partners, 
corporate partners and official supply partners.

We have already launched important 
partnerships with the Royal Yacht Club of 
Tasmania, Southern Cross Television and TT-Line 
Spirit of Tasmania. We’ll be further developing 
these and looking to add new partnerships in the 
months ahead.

The Westpac Rescue Helicopter Service Board is 
comprised entirely of volunteers who give their 
time freely, extensively and without question.  
I thank them on behalf of all Tasmanians.  
The past year has seen the Board welcome a 
number of new Directors and farewell others 
who have departed after providing outstanding 
service. I commend Dianne Underwood, Carolyn 
Pillans, Sue Charles and Fritz Shoemaker and 
thank them for their collective contribution. 

In closing, can I express my sincere and ongoing 
thanks to our small but dedicated staff, our 
partners at Tasmania Police, Ambulance 
Tasmania, and Rotorlift Aviation and of course all 
the highly skilled and committed crew members 
of the Westpac Rescue Helicopter Service, who 
play a vital role in protecting Tasmanians and 
visitors to our State.

Tony Harrison OAM 
Chairman
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We were first known as the Tasmanian Air 
Rescue Helicopter service when established 
alongside its registered charity – the Tasmanian 
Air Rescue Trust.

In 2005 we partnered with Westpac Banking 
Corporation, securing certainty for the charity and 
also guaranteeing that every subsequent dollar 
of fundraising is spent on enhancements to the 
service, as opposed to any administration costs.

The Trust acts as a vehicle for sponsorship 
and fundraising, which supplements the State 
Government’s annual funding of the rescue 
helicopter service.

The State Government provides funding for 
rescue missions via the budget of the Department 
of Police, Fire and Emergency Management.

This funding also covers routine helicopter 
maintenance carried out by Rotor Lift Aviation, 
based at Hobart Airport.

The government funding is conditional – it is 
provided on the basis that Westpac Rescue 
Helicopter Tasmania seeks complementary 
funding to enhance its operations, secure first-
class rescue and medical equipment and looks 
to provide training to rescue personnel, to keep 
them at the cutting edge of rescue techniques.

About Westpac Rescue Helicopter Tasmania

About Us
About Westpac Rescue Helicopter Tasmania

2021 at a Glance

Total flying hours

855
Total missions

430

Value of new equipment 
funded by WRHT

$141,017

Money contributed by corporate partners  
and individual donors

$31,000

Funding supplied by  the Tasmanian Government

$5,000,000

Public education 
events held

22

WRHT Board 
meetings held

12
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About Westpac Rescue Helicopter Tasmania

WRHT in the Media
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Director Profiles

Tony Harrison
Chair

Tony Harrison is Chairman of the 
strategic communications and 
information technology business Bright 
Company Pty Ltd and a Director of 
the property management company 
Hydson Fysh Pty Ltd. 

He is a former Director of Cricket 
Australia (16 years) and Immediate-past 
Chairman of Cricket Tasmania (24 years 
as Director, eight as Chairman), and a 
former Deputy President and  
State Councillor of the Australian 
Institute of Company Directors (AICD).

He was formerly Chief Executive and 
Chairman of public relations and 
marketing consultancy Corporate 
Communications (Tas) Pty Ltd, a 
Director of Echo Tasmania Pty Ltd 
and the associated Echo Group of 
companies, a former Board Member 
of the Menzies Research Institute and 
served on the Tasmanian Consumer 
Affairs Council for five years.

Tony Harrison has nearly 50 years’ 
journalism, public relations, marketing, 
and business experience.  

He is a former political journalist, former 
press secretary to two Tasmanian 
Premiers and was a senior public 
relations and marketing executive with 
the Australian Tourist Commission. A 
postgraduate in communication from 
the University of Hawaii, he has lectured 
on communication to students and 
practitioners throughout Australia, in 
Southeast Asia and New Zealand. He 
was admitted as Fellow of the Public 
Relations Institute of Australia in 1998 
and elevated to Life Fellow in 2013.

Tony was awarded a Tasmania Day 
medal for service to public relations and 
business in 1995 and in 2009 he received 
an International Cricket Council Centenary 
Medal for outstanding service to cricket 
and in 2014 was awarded life membership 
of Cricket Tasmania. Tony was awarded an 
Order of Australia Medal (OAM) in the 2019 
Queen’s Birthday Honours List.

tharrison@westpacrescuetas.com.au

Steve Bonde
Deputy Chair

Steve brings to the Board a wealth of 
experience as a senior police officer, 
having served over ten of his thirty-eight 
years with Tasmania Police at the rank of 
Commander.

As a Commander, he gained experience 
managing the north-western police 
district, the area providing policy 
and development support to the 
Commissioner’s Office and the area 
providing counterterrorism and specialist 
police capabilities to Tasmania. 
In the latter role, he was also appointed 
to a national counter-terrorism command 
development position.

Earlier in his career, Steve received 
national search and rescue coordination 
training, and performed duties in that role 
for several years. In more recent times, he 
was appointed Commissioner for St John 
Ambulance Tasmania for several years.

Steve is now retired at Orford, providing 
handyman support to his wife’s real estate 
development hobby when they are not 
travelling in their caravan or overseas.

sbonde@westpacrescuetas.com.au

Sue Charles
Treasurer

Sue is a Graduate of the Australian 
Institute of Company Directors, with 
a Bachelor of Business and Masters of 
Business Administration from UTAS.

She has over 20 years’ experience 
in senior leadership roles in finance, 
governance and administration, across a 
diverse range of industries. 

Sue is currently working at Aurora Energy 
in a role focusing on strategy execution.

She is passionate about the Tasmanian 
community, and is committed to 
providing her skills and expertise to 
WRHT service.

scharles@westpacrescuetas.com.au

Michael Richmond
Director

Michael has a Bachelor of Commerce 
(Accounting and Finance, and 
Information Technology), a Graduate 
Diploma of Applied Corporate 
Governance from the Governance 
Institute of Australia and is a member  
of CPA Australia.

Michael currently works at the Tasmanian 
Department of Treasury and Finance and 
previously within the Local Government 
and Education sectors. His financial 
management experience extends to 
financial reporting and compliance; 
budgeting and corporate planning; and 
financial and asset management system 
development and design.

Michael is married with two teenage 
children and enjoys being involved 
with their schooling and sporting 
endeavours. He also likes travelling, 
gardening, and spending time at 
his family shack at Dover where he 
enjoys fishing, kayaking, and playing 
tennis. Michael is a long-time member 
and passionate supporter of the AFL 
Richmond Football Club.

mrichmond@westpacrescuetas.com.au

Linda Fletcher
Director, Governance Committee Chair

Linda is an experienced director and 
legal adviser, with deep expertise in 
the technology and medical industries.  
As a corporate lawyer and adviser of 
more than 14 years’ standing, Linda 
has extensive experience in risk 
management, information security, 
governance, and strategy formulation 
and execution. Linda also plays an  
active role in helping start-up 
technology businesses grow from 
inception through to commercialisation 
of their intellectual property.

Some of Linda’s professional highlights 
include founding a technology 
accelerator that contributes in a unique 
way to the Australian innovation 
ecosystem as well as co-founding, 
and securing a sale of her interest in a 
specialist boutique law firm.  

Linda is a member of the Australian 
Institute of Company Directors and a 
member of the Australian Information 
Security Association. Linda is passionate 
about Tasmania and can often be found 
on her paddle board on the spectacular 
coast of north-west Tasmania.  

lfletcher@westpacrescuetas.com.au
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Oliver Cousland 
Director

Oliver is an experienced General 
Counsel and Company Secretary with 
over 17 years’ experience in private legal 
practice and an in-house legal adviser 
in Australia and the United Kingdom. 
Currently Oliver is Company Secretary/
General Counsel at Aurora Energy where 
he leads the Governance business 
unit which is responsible for legal 
services, risk and compliance, internal 
audit, procurement, government and 
stakeholder relations, Board secretariat 
and corporate governance functions.

Oliver has a Bachelor of Commerce and 
Law from the University of Tasmania 
and is a Graduate of the Australian 
Institute of Company Directors. Oliver is 
passionate about making a difference 
for the Tasmanian community and is 
committed to providing his governance 
and legal skills and expertise to Westpac 
Rescue Helicopter Tasmania. 

ocousland@westpacrescuetas.com.au

Sam Steven
Director, Sponsorship Committee Chair

Sam holds a Bachelor of Arts (Political 
Science/Marketing) and is a Graduate 
of the Australian Institute of Company 
Directors. He is also particularly 
passionate about innovation and 
sustainability, having completed 
Certificate courses with Harvard 
Business School Online in these areas. 

Sam is currently the Head of Marketing at 
the State-owned racing administration 
body, Tasracing, where he is responsible 
for marketing, communications, and 
business development.

Sam’s career spans 20 years across  
a wide range of sectors. 

He is passionate about the quality  
and sustainability of vital services  
for Tasmanians and visitors to our 
beautiful island.

ssteven@westpacrescuetas.com.au

Richard Easther
Director

Richard has a Bachelor of Economics 
from the University of Tasmania,  
is a Fellow of the Australian  
Society of CPAs, has an Australian 
Institute of Company Directors 
Diploma and an Honorary Fellowship 
from the Association of Tertiary 
Education Management.

Richard had over 20 years in a number 
of senior and executive management 
roles in finance, administration and 
corporate governance at the University 
of Tasmania and immediately prior 
to his retirement from full-time 
professional life was head of Corporate 
Support at the Department of Treasury 
and Finance.

Richard is an experienced Board 
and committee member, is currently 
a member of the Risk and Audit 
Committees of the Education 
Department and Clarence City Council. 
He is also a Board Inspector for the 

Property Agents Board in Tasmania, 
focusing on the prudential management 
of trust accounts and statutory records 
of real estate agents and auctioneers 
across the State.

Richard is a keen fisherman, both fresh 
and salt water, enjoys boating, travel, 
golf, tennis, bushwalking and spending 
time at the family shack at White Beach.

Richard enjoys contributing to 
organisations which can utilise his skills 
and experience and giving back to the 
community. He regards the work of the 
WRHS as being enormously important in 
saving lives and keeping people safe. 

reasther@westpacrescuetas.com.au

Director Profiles

Nick Bird
Director

Nick has worked for Westpac, our 
naming rights sponsor, for the past 
19 years, gaining expertise across 
Incident Management, Digital 
Security, Anti-Money Laundering, 
Project Delivery & Governance, and 
Institutional Banking Technologies. 

Nick has also served five years as 
Board Chair for a Launceston primary 
school, gaining further experience 
across governance, strategic 
planning, and implementation in a 
non-banking environment.

nbird@westpacrescuetas.com.au

Richard Batt
Director

Richard is a Private Client Adviser with 
over 20 years’ experience in the financial 
services industry. Richard worked at 
Shadforth Financial Group for over 19 
years, starting out as a para-planner to 
become a senior Private Client Adviser, 
and has recently joined Ord Minnett as 
part of a team establishing a new office 
here in Hobart. 

Richard completed a Bachelor of 
Commerce at UTAS and is a Certified 
Financial Planner (CFP®), a Graduate of the 
Australian Institute of Company Directors 
(GAICD) and a Master of the Stockbrokers 
Association of Australia (MSAA). 

A Past Commodore of the Royal Yacht 
Club of Tasmania (RYCT) and Past Chair 
of the Regional Advisory Committee 
representing Yacht Clubs in Tasmania. 
He is a member of the Royal Yacht Club 
of Tasmania, Bellerive Yacht Club and 
Cricket Tasmania and is also currently 
on the Advisory Board of the St John’s 
School at Richmond and a Past 
President of The Friends’ School Old 
Scholars Association.

rbatt@westpacrescuetas.com.au
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At the conclusion of my fourth and final year as 
Treasurer, it is with pleasure that I present this report 
along with the audited Helicopter Rescue Tasmania 
Fund (Fund) Financial Report for the 2021 financial 
year. 

2021 was another challenging year for the 
Tasmanian community with the ongoing impact 
of COVID-19. For Helicopter Rescue Tasmania 
Limited, the trustee of the charity Helicopter Rescue 
Tasmania Fund, the challenge in the raising of 
funds from the corporate and private sectors to 
support the vision of a world-class Westpac Rescue 
Helicopter Service in Tasmania continued. 

Recognising the impact of COVID-19 on future 
partners, the trustee directed its focus during 
2021 to plan and lay the foundations for its future 
in supporting a sustainable rescue service that all 
Tasmanians and visitors deserve. Pivotal to this was 
the preparation of the annual budget and 3-year 
financial forecast that recognised income targets 
to fund significant enhancements to the service to 
the value of $1.5M by 2025 and lower administration 
costs targeted to be at 18% of income.

The Fund emerged from 2021 with a small surplus 
of $906, decreasing by $52,532 on 2020. Pleasingly, 
enhancements to the service are the primary 
reasons for this lower surplus, up 67% in 2020 which 
equates to a $56,800 increase. The modest increase 
in surplus is reflected in the Fund’s closing net asset 
position for the 2021 financial year at $241,177. 

During 2021, total assets increased modestly by 
$1,702 with the Fund’s major asset cash increasing 
by $21,253 and other current assets by $19,843, in 
part offset by a decrease in fixed assets of $39,394.  
The Fund’s main non-current asset, the website,  

was fully amortised during 2021.

Total liabilities modestly increased during the 
reporting period, by $796 with movement between 
current and non-current assets reflecting the final 
year of the trustee’s operating lease for its registered 
office.

The Budget for the 2022 financial year demonstrates 
the Board’s commitment to strengthen its 
investment in the Service with over $400,000 
to be directed to enhancements, supported 
by anticipated growth in corporate and private 
sponsorship and donations.

The Board recommends continuing the engagement 
of Crowe to provide external auditing services.  
Crowe has provided external auditing services for 
the Trust since 2017 and continues to leverage from 
its comprehensive understanding of the Trust and 
governance arrangement. By extending Crowe’s 
engagement to the 2022 financial year, the Board is 
confident that it will realise ongoing benefits through 
optimised quality service.

I would like to thank my fellow Finance and Risk 
Committee members for their contributions and 
commitment during the 2021 financial year and to 
wish the trustees success in achieving the funding 
goals required to support a world-class Westpac 
Rescue Helicopter Service in Tasmania.

Financial Presentation

Treasurer’s Report 
& Presentation

Sue Charles 
Treasurer
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Financial presentation

Our Finances 
2021 and Beyond

Helicopter Rescue Tasmania Fund recorded a 
modest net surplus of $906 in 2020/2021, driven 
by COVID-19 impacting the opportunity to 
increase fundraising and also leverage from its 
existing administration cost base.

There was an increase in income to $453,492 
(2020: $430,543) during 2020/2021. 

To find out more and to view our Audited Financial 
Statement, please visit our website: 
www.westpacrescuetas.com.au
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Our Finances 2021 and Beyond

Where the money comes from
Our Finances 2021 and Beyond

Where the money goes

Total income increased by 5% in 2020/2021 to $453,492, reflecting COVID-19 grant 
income from the Australian Government and increases in community donations.

The trustees of the Fund are predicting to grow its income to $1.5M by 2025 
with support from private and corporate sponsors and donors.

Expenses to support the delivery of enhancements to the Westpac Rescue Helicopter 
Service increased by 6% to $311,539 in 2020/2021.

Funds expended on enhancements for the Westpac Rescue Helicopter Service 
increased by 6% to $141,047 (2020: $84,247).

As illustrated in the above table, the trustees with the support of the Tasmanian 
community are predicting to build its net surplus to $750,000 by 2025. This will be 
supported by maintaining an administration cost base at a rate of 18% of income.
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Where the money comes from 
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Where the money goes 
Year ended 30 June 2021
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Sponsorship
Marketing Expenses

Other

Administration Expenses Net Surplus
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Our Finances 2021 and Beyond

Financial Position
Our Finances 2021 and Beyond

Accountability Measure

Administration ratio is the total amount  
spent on administration costs expressed  
as a percentage of total income.

The administration ratio is projected to decline 
over the planning period reflecting expectation 
to leverage from the existing administration cost 
base to support the growth in revenue.

At the conclusion of the current planning period 
(2025), the Fund is expected to have a closing cash 
position of $1.8M.

This will provide the opportunity for the trustees 
in collaboration with its stakeholders to make a 
strategic investment for the service.

Net  Surplus Cash Net  Assets
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$1,500,000 

$1,000,000 

$500,000 

62% 63%

2020Actual
2020
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2021 2022 2023 2024 2025
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25%
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WRHT Prospectus Sponsorship 

Become Part of the 
Westpac Rescue Helicopter 
Tasmania Story

Airframe Brand Partnerships 

New in 2021, our Airframe Brand Partnership 
Packages are arguably the most unique and cost-
effective way to demonstrate your company’s 
commitment to the Tasmanian community. 

Secure space for your company’s logo 
prominently on both sides of the helicopters, 
adjacent to Westpac. 

Packages are available for one to three  
years’ duration. 

Invest in a specific equipment or training 
enhancement and receive a tailored annual 
schedule of media, public relations, and social 
media promotion of your company. Each 
Airframe Brand Partnership is priced at the same 
level but tailored uniquely to achieve alignment 
with your company’s community service and 
marketing goals. 

Corporate Brand Partnerships

For companies who want to contribute, but aren’t 
as interested in exposure, our Corporate Donor 
Packages are for you. 

New in 2021, we have created a three-year fixed 
price package whereby a Corporate Donor can 
either fund a specific enhancement by agreement, 
or simply contribute funds to the overall annual 
enhancement and training funding pool. 

There are still PR opportunities available for 
Corporate Donors and these can be tailored 
precisely to the level and type of public exposure 
you are seeking. Regardless, every Corporate 
Donor will be published on the WRHT website and 
Annual Prospectus and Annual Report. 

Contact a WRHT Board Director to discuss pricing. 

Current Brand Partners

Nekon Pty Ltd

Official Supply Partnerships

We are always glad to speak to any Tasmanian 
company that is interested in discussing  
what products or services they could provide  
in exchange for recognition as an Official  
Supply Partner. 

It takes hundreds of suppliers every year to 
maintain and operate rescue helicopters –  
From highly specialised rescue and safety 
equipment to more conventional needs such 
as media and marketing services vital to raising 
awareness of the service and delivering on our 
Corporate Partner obligations. 

If you think you might have a product or service 
we need, or what specific needs the service  
has over the next 12–24 months, contact us for  
a discussion.

 

Current Supply Partners

Spirit of Tasmania

Red Jelly 

North Melbourne Football Club

National Storage 

You’ll reach over 22,000 (mostly Tasmanians) via 
our Instagram account, 7,943 via our Facebook 
account, 200,000 via our website (each year) and 
over 200,000 Tasmanians regularly via TV, radio 
and press coverage of our rescues. 

Contact a WRHT Board Director to discuss 
pricing, specific benefits, and to discover more 
about the unique opportunities we can offer  
to grow positive awareness of your brand  
across Tasmania.  

To find our more about any of our  
partnership opportunities, please contact us via 
partnerships@westpacrescuetas.com.au  
or call 1300 777 827. 




